PROJECT MANAGEMENT: INTERMEDIATE

DAYS OF TRAINING: 1
PREREQUISITES: Project Management: Basic or equivalent experience

QUALITY MANAGEMENT
Fundamentals of quality management
Quality planning

QUALITY ASSURANCE AND CONTROL
Quality assurance
Quality control

RISK IDENTIFICATION AND MANAGEMENT
Fundamentals of risk management

Risk management planning

Risk identification

RISK ANALYSIS, RESPONSE, AND CONTROL
Qualitative analysis

Quantitative analysis

Risk response

Risk monitoring and control

ORGANIZATIONAL PLANNING
Project managers
Organizational planning

STAFF ACQUISITION AND TEAM BUILDING
Staff acquisition
Team building

PLANNING AND DISTRIBUTING INFORMATION
Communications planning
Distributing information

PROJECT PERFORMANCE AND CONCLUSION
Performance reporting
Concluding a project
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