ORGANISATIONAL COMMUNICATION

DAYS OF TRAINING: 1
PREREQUISITES: None

COMMUNICATION BASICS
Effective communication
Organizational management
Organization types and characteristics
Communication flow

LEADERSHIP AND MOTIVATION
Communication and leadership
Communication and motivation

RELATIONAL CONTEXT AND ORGANIZATIONS
Relational context
Relationships and organizations

TECHNOLOGY IN THE WORKPLACE
Workplace technology
Impact of technology
Technology guidelines

CONTEXT, STRESS, AND MANAGERIAL TOOLS
Environmental context
Stress and communication

INNOVATION AND CHANGE
Aspects of innovation
Aspects of change

POWER, POLITICS, AND DIVERSITY
Power and communication

Diversity and communication
Empowerment and communication
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